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CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

• Project Context
• Connection to the Clarkson Community
• Consultant Understanding of the Project Vision & Goals 

based on:
• Three months of design team effort and CU stakeholder meetings
• Synthesis of CU internal efforts and vision
• Articulation of Clarkson values and ethos
• Preliminary analysis of building structure/mechanicals
• Student recruitment, retention, and experience goals

• The Journey WE are on
• Space Utilization

• classroom, laboratory, and co-curricular data; defining needs
• Where are we?

• Overall Program Analysis
• Spaces Defined (Expansion & CAMP/Rowley Reno)
• Test Fits
• SPEED Plus

• Ongoing Communication
• Thank You!

Outline/Agenda



Project Context



PROJECT STATUS SHEET
Date: 11/30/2022

4

Our Five Shared Priorities will guide the design strategy  

Enrollment and 
Student 

Experience

STEM is 
Clarkson’s 

Core

Financial 
Stability

Work Together with Clear Communications 

Solinsky Challenge, Alumni, and Donor Engagement 
Accelerates Our STEM Mission into the Future



Committees Structure

Connection to the Clarkson Community
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Operational leadership for the project
• Meet periodically
• Review and give comment
• Sounding board and advisement 

group for the project 
Co-chaired by the Director CEM and 
Director of Facilities & Construction. 
• responsible for sharing the 

recommendations of the steering 
committee that require approval to 
the Executive Committee

Members will serve as project 
ambassadors and key conduits of 
communication 
Meet on a monthly basis throughout the 
duration of the project

CEASEC Steering Committee

Key:
Univ. Community
Exec. Comm.
Steering Comm.
Building Comm.
Adv. Comm.
A/E & CM/DB
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Meets Monthly

Project Manager



7

• 26 Member Committee
• Every affected department has a 

representative
• Over 40 faculty, staff, & students directly 

engaged throughout the process
• Alumni engagement (AALB & reunion)

CEASEC Steering Committee Membership (as of 15 Sep)

https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing

Position Designee Title Email

Designated Project Manager TBD
Temporary Capital Design & 
Construction Project Manager

Learning Resources Committee, 
Faculty Senate Member

Krista Larock-Wel
Marketing Instructor, David D. Reh 
School of Business; Chair LRC

klarock@clarkson.edu

Vice President (VP) of Enrollment 
and Student Advancement Designee

Cathy McNamara
Associate Vice President of 
Academic Support & Student 
Engagement

cmcnamar@clarkson.edu

Associate Vice President of 
Academic Affairs & Student 
Achievement Designee

Amanda Pickering
Associate Vice President of 
Academic Affairs & Student 
Achievement

apickeri@clarkson.edu

Dean of the Graduate School/VP 
for Research & Technology OR 
Director of CAMP Designee

Devon Shipp Director of CAMP dshipp@clarkson.edu

Director the Institute for a 
Sustainable Environment Designee

Susan Powers
Director the Institute for a 
Sustainable Environment

spowers@clarkson.edu

VP of Diversity, Equity, Inclusion & 
Access Designee

Jennifer Ball

Vice President for Diversity, Equity, 
Inclusion, and Access 
Professor ACT
Title VI, IX, ADA/504 Coordinator

jball@clarkson.edu

Director of Academic Technology 
& Support Designee

Laura Perry
Director of Academic Technology 
& Support

lperry@clarkson.edu

Environmental Health & Safety 
Manager / Radiation Safety Officer 
/ Emergency Response Manager

Erica Arnold
Environmental Health & Safety 
Manager / Radiation Safety Officer 
/ Emergency Response Manager

earnold@clarkson.edu

Maintenance and/or custodial staff 
for the buildings being effected 
Designee

Jeffery Nugent Senior Custodian jnugent@clarkson.edu

VP of Financial Affairs Designee Regis Quirin Director of Budget & Planning rquirin@clarkson.edu
Undergraduate student designee 
(CUSA Senate)

Ryan Lynch Civil Engineering Student lynchrt@clarkson.edu

Graduate student designee (GSA) Gladys Pantoja PhD Candidate pantojgg@clarkson.edu

Development and Alumni Relations Erin Londraville
Director of Donor Engagement, 
Stewardship & Foundation Relations

elondrav@clarkson.edu

Position Designee Title Email

Associate Dean of the Lewis School 
of Health & Life Sciences

Tom Langen

Professor of Biology / Associate 
Dean Lewis School of Health & 
Life Sciences / Acting Chair of 
Physical Therapy

tlangen@clarkson.edu

Associate Dean for the Coulter 
School of Engineering & Applied 
Science

Doug Bohl
Professor / Associate Dean for 
Academic Programs

dbohl@clarkson.edu

Chemical & Bio-molecular 
Engineering

Simona Liguori Assistant Professor sliguori@clarkson.edu

Civil & Environmental Engineering Robert Thomas Associate Professor rthomas@clarkson.edu
Electrical & Computer Engineering Masudul Imtiaz Assistant Professor mimtiaz@clarkson.edu
Mechanical & Aerospace 
Engineering

Arthur Michalek Associate Professor ajmichal@clarkson.edu

Biology Stefanie Kring
Associate Professor & Chair, 
Department of Biology

skring@clarkson.edu

Chemistry & Biochemistry Silvana Andreescu
Professor and Chair, Department of 
Chemistry & Biochemistry

eandrees@clarkson.edu

Computer Science Chuck Thorpe Professor, Computer Science cthorpe@clarkson.edu
Mathematics James Greene Associate Professor jgreene@clarkson.edu

Psychology Lisa Legault
Associate Profesor & Chair, 
Psychology

llegault@clarkson.edu

Physics Jan Scrimgeour Associate Profeessor jscrimge@clarkson.edu

https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing
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• Project champions at the 
functional level throughout the 
project.

• Aid the designated project 
manager, the selected A/E 
firm, and the Construction 
Manager in making the 
applicable recommendations 
to the steering and executive 
committees.

• This group will meet typically 
bi-weekly or more often as 
needed to aid the project 
manager. 

CEASEC Building Committee

Key:
Univ. Community
Exec. Comm.
Steering Comm.
Building Comm.
Adv. Comm.
A/E & CM/DB
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CEASEC Building Committee Membership (as of 15 Sep)

Position Designee Title
Department designee from one of the engineering 
departments (ChBE, CEE, ECE, or MAE), 
ideally the same as the designee for the steering 
committee

Arthur Michalek Associate Professor

Department designee one of the applied 
science/math/computational science departments 
(Chem, CS, Math, or Phy) , ideally the same as 
the designee for the steering committee

Silvana Andreescu Professor and Chair, Department of Chemistry & 
Biochemistry

Department designee one of the health science 
departments (Bio or Psy), ideally the same as the 
designee for the steering committee

Stefanie Kring Associate Professor & Chair, Biology

Designated Project Manager for the capital 
project TBD Temporary Capital Design & Construction 

Project Manager
A representative from Student Affairs active in 
academic support activities Cathy McNamara Associate Vice President of Academic Support & 

Student Engagement
The full time project manager in Facilities John Lawrence Project Manager
Associate Dean for the Solinsky 
Challenge/Director of Construction Engineering 
Management

Erik Backus Prof. of Practice/ Director, Construction 
Engineering Management

Dean, Coulter School of Engineering and 
Applied Sciences (ex officio) William Jemison Dean, Coulter School of Engineering and 

Applied Sciences
Dean, Lewis School of Health Science (ex 
officio) Len Johns Dean, Lewis School of Health Science

VP of Financial Affairs (ex officio) Jeff Ives VP of Financial Affairs

https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing

https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10R7dAyhBe9-aU9PhcfQM2DidQjLwoHCPjl0Z60CjYVA/edit?usp=sharing


10

CEASEC Executive Committee

Executive Committee

Building Committee

BOT/BOT Facilities 
Committee

Provides 
Updates/Requests 
Approvals

Delegates Authority/ 
Provides Guidance/ 

Makes Decisions Clarkson Community

Articulates Project 
Vision/ Goals/ 

Objectives

Meets Quarterly

Project Manager



Consultant Understanding of the Project 
Vision & Goals



Selected Firm for Conceptual Design

https://sites.google.com/clarkson.edu/clarkson-university-facilities/clarksons-engr-app-sci-edu-complex-ceasec-updates-and-information


Number of Students Engaged:
• 50+ (CivE, EnvE, ES&S, E&M, MechE, Data Analytics)

Courses Engaged
• CE448 - Intro to Architectural Engineering
• CE490 - CEE Capstone Design

Student Consulting
• Space Analysis Dashboards

• 2013-2015:  https://lookerstudio.google.com/reporting/dba51dbd-
a540-4984-a3d5-c394f207aecd/page/87jNF

• 2023-2025:  https://lookerstudio.google.com/reporting/31bacf74-
dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF

Student Engagement in Pre-Design Preparation

https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/dba51dbd-a540-4984-a3d5-c394f207aecd/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
https://lookerstudio.google.com/reporting/31bacf74-dfb8-45eb-b1f4-4dfb957c7b06/page/87jNF
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Consultant Understanding of Project Vision & Goals

1. Elevate the SPEED+ experience
2. Smart relocation / colocation

• New teaching and learning modes to support experiential learning
• Integrate science and engineering in a way that is distinctive among our peers
• Rethink the Science Center

3. Engineering: Elevate the physical experience to match Clarkson Culture
• Celebrate Hands on, immersive learning
• Expand manufacturing experiences, prototyping & machine shop
• Expand core research; celebrate undergraduate research
• Core Labs

4. Elevate the Student Experience (celebrate Clarkson’s unique focus)
• The tour (recruitment)
• Create the beehive effect (recruitment and retention) (mirror the success of the ERC)
• Get freshmen in the building

5. Reconfigurable / Flexible
6. Identify Deferred Maintenance

CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX



The Journey WE are on



Solinsky Engineering Leadership Challenge

“We want the return on our investment to be pride”  -
Ken

Solinsky Capital 
Financial Milestones:

$24M totaling:

● $2M for detailed 
design (anticipated: 
Oct 25)

● $11M for expansion 
construction 
(~Summer 26)

● $11M for renovation 
construction

Solinsky capital funding 
has to be doubled 
through matching 
(already have $13M+ in 
hand)



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

The Journey WE are on – Conceptual Sequencing

CAMP/
Rowley

Cora & Baynard Clarkson
Science Center



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

Current Workplan



Space Utilization Analysis



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

Space Utilization – Example:  Teaching Labs



Programming Status

Where are we at?



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

Where are we at? -

• Programming for the Expansion coming to an end (not yet final, but close)
• Programming for the Renovation of CAMP/Rowley & Science Center continues



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

Space Program – Expansion & Renovation Spaces
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Test Fits – Example: Student Machine Shop



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
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SPEED-Plus



Communication



CEASEC
CLARKSON ENGINEERING & 
APPLIED  SCIENCES EDUCATIONAL 
COMPLEX

Project Communication - Website

• https://sites.clarkson.edu/facilities/ceasec-updates-info/

https://sites.clarkson.edu/facilities/ceasec-updates-info/
https://sites.clarkson.edu/facilities/ceasec-updates-info/
https://sites.clarkson.edu/facilities/ceasec-updates-info/
https://sites.clarkson.edu/facilities/ceasec-updates-info/
https://sites.clarkson.edu/facilities/ceasec-updates-info/
https://sites.clarkson.edu/facilities/ceasec-updates-info/


• Semi-Annual Updates – University-wide updates

• Open Discussion Sessions – As needed/ad-hoc as well as before/after the 
semi-annual updates

• Periodic Reports – Bi-monthly report for internal and external audiences

• Targeted Communications – as needed/ad-hoc

• Drop-box Survey for input – Open 24/7 – On the Website:

Other Communication Mechanisms

“For the research spaces being built, it is important to consider reliable 
HVAC, as many experiments rely on controlled environmental conditions, as 
well as emergency power generators to prevent loss of expensive 
consumables and machinery.” 
- Clarkson Faculty Member, 20 May 2025



Thank You!


	



Clarkson Engineering and Applied Science Educational Complex (CEASEC) Project
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