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MEMO 
To: Academic Deans and Directors 
Cc: Department Chairs 
From: Robyn Hannigan, Provost 
Date: August 3, 2021 
Re: Directed Faculty Enrichment Recruitment (DFE) Program 
 
Diversity is a Clarkson value. Diversity enlivens innovation, creation, promotes equity, belonging, fosters a stronger community 
of scholars, improves mentorship for our students, and fulfills our public commitment to serve the widest population. 
Demonstrating that diversity is of compelling university interest means that it is integral to fulfilling our mission. Diversity is 
foundational to keeping our promise that teaching and research programs are of the highest quality.  We recognize, as an 
institution, that excellence and a commitment to the promotion of diversity are inextricably linked. Through this recognition, 
Clarkson University must continue to act boldly.  
 
We launched this effort in AY20-21, which resulted in the hiring of five extraordinary new colleagues.  Moreover, your attention 
to issues of diversity, equity, inclusion, and belonging in all searches last year led to a 20% increase in faculty of color and a 10% 
increase in women faculty at Clarkson University.  Faculty of Color now account for 31% of our total faculty and 35% of our 
faculty are women. 
 
About the Directed Faculty Enrichment search request process 
The directed faculty enrichment (DFE) recruitment process is not intended for cases in which strong faculty may be hired through 
a standard competitive search. Rather, the directed search process is precisely that, to direct the search towards candidates 
who may not be on the market and/or who would bring to Clarkson expertise and experience that would not emerge from a 
standard search. Consideration of requests for DFE searches will be based on an assessment of the request’s contribution to 
enriching academic units and university strategic goals, especially where the University can build comparative strength. Such 
candidates are generally not on the market or there is no current search for which they are eligible. Sometimes candidates are 
found in other places than a traditional university setting (e.g., a think tank, business, etc.). 
 
Procedure 
Proposals for a DFE search will be submitted by the Dean/Director (form https://forms.gle/oMV58wt79kJ8n1ra7) after 
consultation with unit heads and faculty.  Proposals should articulate the reasons for the requested search, estimates of 
funding required (salary, start-up, recruitment costs), and an outline of the specific recruitment plan. We anticipate approving 
three to five requests.  
 
Proposals will be reviewed by the Provost, who may consult the Deans and Directors Council, Human Resources, and/or the 
Chief Inclusion Officer. All DFE searches require approval of the Provost. 
 
It is recommended that the proposing unit inform their Dean/Director and Provost early in the process of considering a potential 
candidate for hire as approval will only be granted if the selected candidate falls within the scope of the approved DFE search. 
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